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Attached is a first cut at a Life Sciences FPsnel structure.
1t indicates the ten major functionsl areas of 03I and ORD and
the possible participation of the Panel members in reviewing
the individual functions., Perhaps some of these areas could e
combined for purposes of the Panel. I have not coordinated this
with O8I yet but thought this working paper might be useful in
your discussions with Prof. Tobias. The individuals listed in
the first column might chalr that particular section, but I an
canpletely flexible on other names or other methods of operating,

In thinking about the Panel activities, 1t seems to me that
the overall Punel might meet two times per year to review the
total programs of 0SI and ORD in the life sclences and verhap:s
to report the resulta of the sub groups. I would anticipate
that the sub groups might meet as often as three times per year
in some areas but less frequently in others. Obviously this
could mean a pretty heavy time commitment on the rart of sone
] I will not approach any one other than you and 25X 1
bout wembership on this Penel until after we have

nad a chance to discuss it., If 1t would be of any use to you,
I would be glad to meet you on the West Coast at your convenlience,

25X1
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